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THEME IT TAKES ONE TO LEAD THE CHANGE 
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Appreciation 

To Dr. Moma Cletus 

The badge of LIGHT is immensely grateful to you for your generosity and unwavering support 
in singlehandedly sponsoring the Transformation Leadership Academy Bamenda. Your action 
has impacted the lives of so many young people. When the participants got to find out that the 
entire event was sponsored by one person, it was a profound moment for them. You didn’t just 
give your money; you gave your time, energy and passion. Your sponsorship made it possible 
for these individuals to embark on a journey of self-discovery and personal development, 
allowing them to unleash their potentials fully. Your commitment to transforming lives is making 
tremendous impact. Thank you so much for saying YES. 

To Dr. Jeffery Chenyi  

Thank you for constantly being there for the team. Your support, words of encouragement drives 
us to do more. We walk around knowing we have a father who is concerned. Africa needs more 
of you, and we are grateful that you are multiplying yourself in young people. Thank you so 
much. 

To community leaders and other stakeholders 

We are especially grateful to the fon of Bambili and his entire cabinet for giving us access to their 
community and a chance to invest in the lives of their youth leaders. Knowing that you had our 
back, gave us confidence and hope that the investment we made will yield tremendous fruits.  

To the President of x-students association and Principal of Sacred Heart College Mankon, we 
are eternally grateful for your presence, support and words of wisdom. 

Special thanks also go to Mendem Foundation’s Outreach Manager in Bamenda, Mr. Mawo 
Pascal for mobilizing a team of dedicated vendors who contributed to the success of this event.  

To our esteemed coaches and facilitators  

Thank you for the time, effort, and passion you put into the camp. It was truly an unforgettable 
experience. Your unwavering dedication was what made it possible. Your commitment to 
delivering lessons with enthusiasm and a positive attitude every day was truly remarkable.  

The sacrifices you made for this boot camp were significant, and it did not go unnoticed. Thank 
you for taking us through the Transformation Leadership Academy with your expertise, 
compassion and commitment.   
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INTRODUCTION  

The transformation Leadership Academy (TLA Bamenda 2023) is a five-day bootcamp aimed 

at empowering participants to create positive change in their communities through effective 

leadership skills. This second edition of TLA, organized by Royalty World and partners and 

sponsored by Dr. Moma Cletus ran from the 7th to the 11th of August 2023 at Mawa Hotel Nkwen. 

This edition was themed “IT TAKES ONE TO LEAD THE CHANGE” and dubbed “THE 

BADGE OF LIGHT”. The event brought together 37 participants between the ages of 18 and 

35 from the North West and South West Regions of Cameroon with particular attention on 

youths from the Bambili community.  

The event was facilitated by six coaches who are experts in different areas of leadership. They 

include: 

 Doris Ngum, visionary of Royalty World.  

 Pastor Silas Achu, visionary of Lead from the Heart. 

 Mr. Laye Mbunkur, visionary of Bluemoon outsourcing and consulting 

 Mr. Merlin Ngassa, visionary of Renewed Mind Leaders 

 Pastor Bessie Nchenge, Director of Transformation Center Bethel Atlanta School of 

Supernatural Ministry Cameroon.  

 Pastor Eric Sampson, Chaplain of Royalty World. 

 

 

 

 

 

 

 

 

 



 
  
 
 
 

 
 
 
 

         REG No: 654/G.37/014/VOLC11/SAAJP  

                TEL: (+237) 650 25 36 76 | 697 35 71 25 |  

WEB|EMAIL: royaltyworld.org | connect@royaltyworld.org 

   LOCATION: Mile 16, Bolifamba, Buea 

 

R o y a l t y  W o r l d  

R o y a l t y  W o r l d
 
ro y a l t y _ w o r l d 1
 

ACTIVITIES 

Day 1 

Day one started with a visit to Dr. Fomba Bernard, the Proprietor of Higher Institute of 

Management Studies (HIMS) and St. Bernard College. This visit was aimed at introducing 

fellows to iconic individuals who have impacted lives and communities. It was a time of exchange 

between the fellows, coaches and Dr. Fomba. He shared several lessons from his life 

experiences. 

Key lessons 

 Be sensitive to the plight of others 

 Do not become a slave of anything 

 Take necessary risk 
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Day 2 

Focus for day 2 was on discovering one’s identity and catching a vision as a leader. This session 

was coordinated by Mme. Doris Ngum. Making reference to her life journey, she provoked 

fellows to dream and to see themselves as the ONE their communities are waiting for.  

Key lessons 

 Your identity is the definition of who you are. 
 The genesis of our dignity is identity  
 Identity gives purpose  
 Our true identity is love 
 1% of our lives is controlled by external factors. 99% is in our control.   

 

 

Day 3     

Day three was focused on personal leadership skills. Fellows were challenged to rise above their 

limitations from their families, background, and environment. This session was facilitated by Mr. 
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Ngassa Merlin. Later in the day, the entire team visited the Bambili palace where they met 

members of the traditional council and learnt about the origin, and traditional practices of the 

Bambili people.  

The evening session was coordinated by Pastor Silas Achu. He focused on growing leadership 

skills and the five levels of leadership.  

Key lessons 

 You cannot lead beyond your internal capacity. Leadership starts with you, leading you. 
 Leadership is not age, position or politics.  
 Those who become successful in life take responsibility early. 
 Personal leadership will help you to become humble 
 Personal leadership will bring kings to you 
 If you look for God, men will look for you 
 Personal leadership will impact your personal growth and development 
 There are five levels of leadership; position, permission, production, people development and 

personhood. 
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Day 4 

Day four was dedicated the spirituality of leadership, emphasizing the importance of having a 

spiritual foundation in leadership, facilitated by Pastor Eric Sampson. In the evening, Pastor 

Bessie facilitated a session on inner healing, aided by the entire team of coaches and facilitators. 

She helped fellows go through a process of inner healing so they can be healthy leaders.  

Key Lessons 

 We are created for dominion 
 The kingdom of God is his reign and rule on earth. 
 God’s plan is not that we go up, but that we grow up to maturity 
 There is need for healing so that we transform and not bleed on people. 
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Day 5 

Day five was committed to helping fellows understand tools for community transformation. This 

session was facilitated by Mr. Ashu Arrey and Mr. Laye Mbunkur. They helped fellows 

understand how to identify community problems, and how to come up with solutions.  

At the start of the event, fellows were divided into four session groups and four project groups. 

Coaches helped project groups work on their projects which they presented and received 

correction from coaches. All four project groups had an assignment to finetune their projects in 

preparation for the graduation ceremony. The following are topics from four project groups; 

 Group 1 Buea: Environmental sustainability through fabric waste recycling 

 Group 2 Buea: Engaging teenage boys and girls in eliminating teenage pregnancy in 

Bolifamba, Buea, South West Region. 

 Group 1 Bamenda: Addressing drug abuse in Bambili. (Eleftheria mental health project) 

 Group 2 Bamenda:  Identity and skill acquisition program for youths in the Bambili 

community. 

Key lessons  

 Comprehensive understanding of community’s needs is fundamental. 

 Effective community transformation requires structured approaches. 

 Lasting change requires sustainable solutions. 
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Day 6 

Graduation Ceremony 

Day six was the graduation ceremony. The event was graced by the presence of the fon of 

Bambili and members of his cabinet, x-students of Sacred Heart College Mankon, Spiritual 

leaders, representative of Mendem Foundation Bamenda and media houses. During this 

occasion, fellows presented four projects with focus on the Bambili and Bolifamba communities. 

After these presentations, responses came from the fon of Bambili, the principal of Sacred Heart 

College, Father Ernest Tubuo, the president of Sacred Heart X-students Association, Mr. 

Ngobesing Suh Romanus, and the national president of the Bambili youth Council.  

Certificates were awarded to fellows and candles lighted with declarations made over 

communities, the city of Bamenda and the nation of Cameroon.  
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Conclusion 

The transformation Leadership Academy (TLA Bamenda) was a success. Participants learned 

valuable leadership skills and gained insights on how to create positive change in their 

communities. The coaches’ expertise and diverse backgrounds contributed significantly to the 

success of the event. In coach Silas’ voice, “TLA was a taste of heaven”. Royalty World and 

partners eagerly look forward to hosting another successful boot camp in the future.  

 

TLA HIGHLIGHTS 

1) Session groups 

 Team Stamina 

 Team SIT (Strength in Togetherness) 

 Team Purity 

 Team Dynamic Heroes  

2) Project presentation 

    

3) Sports and team building  
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4) Visits  
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5) Meals  

  

  

  

  
 


